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MINUTES
Meeting
of the
Council of Academic Deans
October 3, 1989
Dr. Robert Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. J. T. Sandefur, Charles E. Kupchella,
Ward Hellstrom, J. Michael Brown, Michael Binder, Ronnie N. Sutton,
Elmer Gray and John H. Petersen.
The minutes of the September 26, 1989, meeting were reviewed and
approved.
A draft prepared by Dr. Hellstrom of revisions in the university's
tenure policy was discussed at length. Several issues were considered
including notification dates, mandatory tenure years, participation of
tenured faculty in the process, and the role of the department head in
making recommendations. The deans will discuss these ideas informally
with department heads and the subject will be considered further at the
next meeting.
A discussion of the university's policy on the transfer of "D"
grades in the major was led by Dr. Kupchella. The question focused on
what is included in the major requirements for certain programs. The
deans agreed to return to this question after considering whether an
interpretation of current policy is needed or whether a change in the
policy is desired.
Dr. Haynes discussed a recommendation from Dr. Kupchella that the
university's system for administrative review of department heads be
revised. There was consensus that in the future administrative reviews
should be separated from academic program reviews and that the
administrative review cycle should be linked to any new system of
departmental leadership which is adopted.
The meeting was adjourned at 11:45 a.m.
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